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United Way of Greater Topeka and Community Impact

Vision: Connected individuals and families maximizing their full potential
Mission: To achieve positive sustainable change through education, financial stability
and health for everyone in our community
United Way of Greater Topeka (UWGT) brings together people, companies and nonprofits to create positive sustainable change. We work to solve issues no single donor,
charity or government agency can handle alone. By focusing on education, financial
stability and health, we help more children graduate and get stable jobs, help families
become financially stable and improve the overall health of our community.
UWGT’s Goal is to Advance the Common Good
Education
 More children are ready for kindergarten.
 More children are on track to be successful in reading and math.
Income
 More individuals and families are financially stable.
Health
 More individuals and families are living healthy lives.

About the Goals
 Children who start school ready to learn and stay on track, particularly in reading
and math, experience personal success and strengthen our future workforce.
 Increasing financial stability of families and individuals dramatically enhances the
quality of life for everyone in our community.
UWGT is committed to helping people in crisis by supporting Basic Needs:
Rent & Utility Assistance, Food Assistance, Healthcare & Prescription Assistance,
and Safety from Domestic Violence.
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On-Grade Achievement Specifics
Situation
United Way of Greater Topeka understands that growing up in poverty can result in
smaller vocabularies as school starts (800 words on average versus 10,000 words for
students from more affluent homes), less time listening to books read aloud, and significantly lower kindergarten readiness scores. Studies show that family income is a far
more powerful link to a child's IQ at age five than maternal education, ethnicity, and
growing up in a single parent family.1 Children from low-income households are likely to
lack fundamental skills, have a deficit in vocabulary, and have less access to highquality early childhood education and materials, which is integrally important to their
success in school.
Analysis of State Assessment Performance of Students on Lunch Support revealed that
reading is the key component to learning. In nearly all cases, reading vocabulary skills
predicted math test scores. 2 Fifth grade math tests are mostly word problems and are
a good indicator of reading skills. The analysis demonstrated that if a child is not proficient in reading by third grade, they have only a one-in-three chance of becoming proficient by sixth grade. Additionally, the analysis revealed that if a child is not proficient in
math by sixth grade, they have only a one-in-four chance of becoming proficient by
eighth grade. Failures in sixth grade can be used to identify 60% of the students who
will not graduate from high school.3
In Shawnee County, three school districts that have elementary schools where more
than 60% of their students qualify for free and reduced lunch for the 2016-2017 school
year. Topeka Public Schools (USD 501) has 11 elementary schools meeting this criteria, four of which have a free and reduced lunch rate higher than 90%. Auburn Washburn (USD 437) has two elementary schools and Seaman (USD 345) has one elementary school with a free and reduced lunch rate of 60% or higher.4
Underlying Issues
United Way of Greater Topeka volunteers have researched and discovered some key
underlying issues to on-grade achievement around the focus area of support resources
for children and families:
 Home environment
o Unmet basic needs
o Language barriers
o Lack of involvement or parental support
o Parent literacy level
o Homelessness
 Student personal life
1

"Schools of Hope." Madison Metropolitan School District. Web. 01 Sept. 2011. https://www.madison.k12.wi.us/node/3956
Winkler, Bob. Topeka Public Schools, “Analysis of State Assessment Performance of Students on Lunch Support” Presentation.
Educational Research Newsletter and Webinars, Four indicators educators can use to identify potential dropouts in 6th grade,
http://www.ernweb.com/public/996.cfm. Published in ERN November 2007 Volume 20, Number 8
4
“Building Report Card, 2016-2017” Kansas Department of Education. http://ksreportcard.ksde.org/default.aspx
2
3
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o Life experiences gap
o Language barriers
o Lack of positive role models
o Increased exposure to risky behaviors
School-related
o Truancy
o Behavior issues that result in discipline referrals
o Lack of understanding of the connection between effort and results
o Out-of-school learning loss
o Limited access to quality out-of-school opportunities that support student
achievement

Target Population
Must be a Title I elementary school and have at least 60% of students qualifying for free
or reduced lunch.
Strategy Direction
UWGT seeks to support evidence-based approaches that increase reading and math
achievement through specialized tutoring provided by licensed or certified staff for atrisk children in the target population.
Required Outcomes
1.
2.
3.
4.
5.

Decrease chronic absence among participating students.
Decrease school behavior referrals among participating students.
Improve students’ attitude towards math.
Improve students’ attitude towards reading.
Increase the number of students who are performing at or above grade level in
reading.
6. Increase the number of students who are performing at or above grade level in
math.
Indicators
1.
2.
3.
4.

Number/percent of students who show improvement in chronic absence.
Number/percent of students who have a reduction in school behavior referrals.
Number/percent of students who report having improved attitudes towards math.
Number/percent of students who report having improved attitudes towards reading.
5. Number/percent of students who reach grade level or above in reading as measured by program assessments.
6. Number/percent of students who reach grade level or above in math as measured by program assessments.
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Grant Requirements









Participants must be enrolled in a Title I elementary school that has at least 60%
of students qualifying for free or reduced lunch.
Programs must use evidence-based curriculum. (provide proof of documentation)
Tutoring must be directly provided by licensed or certified staff.
Tutoring should be administered one-on-one or in small groups of 8 or fewer students.
Any proposed programs that have components that take place on school
grounds or in partnership with the school must include a letter of support from the
school administration.
Programs are required to share individual and aggregate data with UWGT related to indicators, outputs, and outcomes for participants.
Programs will regularly assess students’ on-grade achievement progress using
tool(s) provided by UWGT.

Eligible Activities
This grant is focused on tutoring programs designed to ensure students are on-grade in
reading and math.
Programs are required to meet one of the following:
 Out of school program(s) with tutoring component designed to improve student
performance in reading and/or math.
 In-school tutoring program(s) supported by school administration to improve student performance in reading and/or math.
Preference will be given to those programs that include one or more of the following:
 Year-round program(s) with tutoring components designed to improve student
performance in reading and/or math;
 Program(s) that are designed to increase students’ self-esteem, self-worth, social
skills, or life skills through positive consistent adult interactions;
 Programs that include areas of collaboration with other agencies;
 Programs who offer both reading and math tutoring for the appropriate students
who are at-risk in one subject area or the other.
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2018 RFP Process Timeline

March 2 ........................................Request for Proposals (RFP) released to community

April 6 ...........................................Proposal due to UWGT electronically* (by noon)

May 7 – 24 ...................................Investment Panels

June 1 ..........................................Grant awards announced to applicants

June 6 – 20 ..................................Contract Meetings

July 1 ............................................Grant Contracts Begin

*Electronic submission must be done through e-CImpact.
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Organizational Eligibility Requirements
To be eligible to apply for UWGT grants, an organization must meet the following
criteria:
Administrative Criteria




The organization must actively conduct programs and services to individuals
residing in Shawnee County, Kansas.
The organization must be or have a fiscal agent that is an eligible, charitable
organization as designated by the IRS code 170 or amendments thereto.
The organization shall operate on a nondiscriminatory basis as defined by
protected classes by law with respect to the persons served by the organization.

Organizational Criteria


The organization must have been incorporated and actively conducting business
for at least two years at the time of application.

Board Criteria


The organization must have a satisfactory level of board control as demonstrated
by the following:
o The organization must assure effective control by a volunteer board of directors selected in a satisfactory manner and be representative of the community
and the people served. The organization’s board must have rotation procedures for its members. The organization must assure efficient management,
effective service, and a reasonable prospect of continuity.
o The organization must have a governing body whose membership is consistent with the number of board members outlined in the organizational bylaws, who serve without compensation, and who shall be in attendance at its
meetings and otherwise take an active part in the organization. A minimum
level of board attendance is defined as attending no less than 65% of regularly scheduled meetings.
o The governing body must have full power to establish operating policy; to
employ, supervise, and dismiss its executive director; to control and be responsible for its auxiliaries and other groups operating in or using the name of
the organization; to enter into contracts with UWGT and to acquire, manage,
and dispose of real and capital properties obtained in the name of the organization.
o The governing body must be so organized as to assure accountability and
operating efficiency, and it must meet not fewer than four times a year.
o The governing body must review and approve the annual operating budget of
the organization and approve any significant changes.
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o No board member may be an employee of the organization. No paid staff
member may be allowed to serve as a voting member of the governing body.
*If the organization is the local arm of a statewide or national organization, directed by a
state or national governing board, or if it fulfills a specific mission of a local multi-mission
organization directed by a governing board, the organization receiving a UWGT grant
must have its own volunteer governing body in the form of an Advisory Board or Council.
Financial Criteria







The organization shall present documentation of its financial condition which
shows the total income and expenditures of the organization. The organization
must be able to demonstrate evidence of ongoing financial support from the
community and a balanced strategy to develop alternate revenue streams.
Budgets that indicate specific program income and expenses must be submitted
on current UWGT budget forms. They shall have been approved by the applying
organization’s board of directors.
The organization shall maintain accounting records which are in conformity with
the current Generally Accepted Accounting Principles (GAAP).
The organization, within 9 months after its financial year-end, must have an independent financial audit or review completed as follows:
o total revenue of $500,000 or greater – annual independent audit;
o total revenue less than $500,000 – independent audit at least every 2 years
with an independent review or audit in alternate years.

Ineligible Services








Programs which are primarily political in nature;
Programs whose fiscal management capability is severely limited by an organization’s indebtedness;
Programs which exist solely for the presentation of cultural or artistic achievements;
Programs which provide services limited to the members of a particular religious
group or which exists solely to advocate particular religious beliefs;
Programs which are extremely costly and/or limited to a small number of consumers and/or addresses a problem so complex and extensive that UWGT resources
can have little or no impact on the situation;
Any other which the UWGT Board of Directors deems inappropriate for UWGT
support.
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Investment Specifications







Grants are for general program support and may include indirect administrative
costs applicable to the proposed program.
Applicants may request no less than $25,000 for this RFP. There are no maximum amounts set; grant requests should be well reasoned and supported by the
details of the approach.
Grant awards are for a 3-year cycle. Grant amounts are renewable yearly based
on program performance and UWGT’s workplace campaigns. A decrease in the
amount of monies raised could result in a decrease of the monies available for
investment.
Grants are reimbursable and invoices with actual expenses must be submitted
per the contract requirements to receive payments.

Investment Proposal Requirements


Submission of proposals is only allowed via our online grant management system, e-CImpact.
o Go to the United Way of Greater Topeka’s web site at:
www.unitedwaytopeka.org
 Go to ‘Our Work’
 Click on the ‘e-CImpact Gateway’ link in the blue box on the right
 Click on the ‘Agencies Log in Here’ link



Applications open on March 2nd at 12:00 noon and are due Friday, April 6th by
12:00 noon.
If you have any questions please feel free to contact Juliet McDiffett at
juliet.mcdiffett@unitedwaytopeka.org



Investment Panel
It is the goal of the Investment Panel to invest in the strongest and best proposals as
identified through an intensive and competitive review process whereby applications will
be scored and ranked. In addition to scores (maximum score is 100 points), the
Investment Panel will take the following into consideration in making its final investment
recommendations:




Proposals address the identified outcomes and indicators for populations in
greatest need;
Proposals are strategic in outcome(s) attainment, integrate promising and best
practices, and consider leveraging resources and collaborative opportunities;
Proposals demonstrate that target populations make progress, contributing to the
desired community level outcome;
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Requests cannot supplant existing revenue from other organizations but rather
increase the capacity of the organization to offer this program.

Award Requirements
 Specific requirements will be outlined in an agreed upon contract document prior
to grant disbursement.
 Submission of quarterly reports to UWGT through e-CImpact including
demographic, financial, outcomes, and narrative information will be required.
Specific deadlines and details will be outlined in the contract.
General Tips on Submitting Proposals
 Have someone not affiliated with your program or service read the proposal for
clarity, spelling, grammar, and explanation of acronyms.
 Write for a reader unfamiliar with your organization, program, or service.
 Coordinate all staff persons writing the proposal in order to achieve consistency
(budget, narrative, etc.).
 If submitting more than one proposal, treat each proposal as unique. Be careful
with cutting and pasting information from one proposal to another.
 Brevity and clarity are strongly encouraged.
 Research articles and other sources of evidence can be cited either as footnotes
or endnotes submitted as a supporting document.
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Frequently Asked Questions
What organizations are eligible to apply for grants?
Eligible organizations must actively conduct programs and services to individuals residing in Shawnee County, Kansas and be an organization for charitable, health, welfare,
character-building and allied purposes. The organization must be an eligible charitable
organization as designated by the IRS code 170 or amendments thereto and able to receive deductible contributions.
Who can answer questions?
Juliet McDiffett via email at juliet.mcdiffett@unitedwaytopeka.org or by phone at 785228-5122.
When is the proposal due?
The proposal must be received via e-CImpact by 12:00 noon sharp on April 6, 2018. eCImpact will not allow users to submit proposals after 12:00 noon.
Who will review the proposal and make investment decisions?
Volunteers will review the proposals and make investment decisions.
What is the grant period?
July 1, 2018 through June 30, 2021; all grants are renewable annually based on
performance. Grant investment amounts for each year may be adjusted at the time of
renewal.
Are there minimum/maximum investment amounts?
Applicants may request no less than $25,000 for this RFP. There are no maximum
amounts set; grant requests should be well reasoned and supported by the details of
the approach.
Are investment amounts guaranteed at the full amount for all years of the multiyear cycle?
Investment amounts depend on performance of the organization in fulfilling program
objectives stated in the proposal and all other requirements, and also on the continued
revenue stream of UWGT. All efforts will be made on the part of UWGT to maintain
stable levels of investment, but UWGT reserves the right to adjust amounts as
necessary.
Is there an opportunity to appeal a panel decision?
All volunteer investment decisions are final. There is no process for appeal.
Will there be a site visit?
The need for and occurrence of site visits will be determined each cycle by UWGT staff
and volunteers. Organizations will be notified prior to visits.
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Glossary of UWGT Terms
Activities: What a program does with its inputs—the services it provides—to fulfill its
mission. Examples include parent meetings, holding exercise classes, or distributing
flyers. Program activities result in outcomes.
At-risk: children having one or more of the following risk factors:
 Children whose family income would qualify them for participation in the federal free or reduced lunch program;
 Children and families whose first language is not English or English is not the
language primarily spoken in the home (English Language Learners/ELL);
 Children at-risk for developmental delays or have an established Individual
Family Service Plan (IFSP);
 Children in foster care or custodial grandparents/kinship;
 Families whose parent(s)/guardians(s) has less than a high school education;
 Teen parent(s).
Chronic Absence: A measure of how much school a student misses for any reason. It
is a broader measure than truancy, which only tracks unexcused absences.
Classroom Quality: Defined by The Classroom Assessment Scoring System
(CLASS®), an observation instrument that assesses the quality of teacher-child
interactions in center-based or family child care and preschool
classrooms. CLASS® includes three domains or categories of teacher-child interactions
that support children's learning and development: Emotional Support, Classroom
Organization, and Instructional Support.
Collaboration: The work and activity of a number of persons or organizations who
individually contribute toward the efficiency of the whole. (Merriam-Webster online)
Crisis: An unstable or crucial time or state of affairs in which a decisive change is
impending; especially: one with the distinct possibility of a highly undesirable outcome.
(Merriam-Webster online)
Evaluation Methods: The ways in which information is collected including: case
studies, record review, focus groups, interviews, observations, questionnaires, tests,
assessments, screenings, and mechanical measurement.
Evidence-based Program: A program that has found to be effective based on research
and experimental studies.
Free and Reduced Lunch Rate: Lunch support, providing lunch food at no cost for
students with family income under 130% of the federal poverty level or reduced cost to
those students with families under 185% of federal poverty level.
Indicators: The specific information collected to measure a program’s outcomes. They
describe the measureable characteristics or changes that represent achievement of an
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outcome. Indicators are quantified by the number and percent of the participants
achieving the desired outcome given the number of participants receiving the service or
intervention.
Investment Panel: Volunteers from the community who make investment
recommendations to the UWGT Board of Directors.
Logic Model: A systematic and visual way to present a program to a variety of
stakeholders. It allows a program to demonstrate understanding of the relationships
among the resources needed to operate the program, the proposed activities, and the
changes or results to be achieved.
Low Socioeconomic Status: Defined as those students receiving free and reduced
lunches.
On-Grade: Performing at or above academic expectations for their grade level and on
track to be college and/or career ready.
Outcome: The specific, measurable change in participant’s behavior, knowledge, skills,
etc. Outcomes result from the program’s inputs and activities. Outcomes may relate to
knowledge, skills, attitudes, values, behavior, condition, or status. Examples of outcomes include greater (often demonstrable) knowledge, improvement in academic performance, or obtaining employment. There are different levels of outcomes including
short-term or initial outcomes, intermediate outcomes, and long-term outcomes.
Out of School: Any extended school day opportunities (before or after), school days
out, and school breaks.
Output: The direct product of the program’s activities (i.e. classes attended, number of
instruction hours, etc.). A program’s outputs should produce the desired outcomes for
the participants.
Poverty: Poverty guidelines are updated annually and can be found at:
https://aspe.hhs.gov/poverty-guidelines
Resources: These include the human, financial, organizational, and community
resources a program has available to do the work. Resources may also be called
inputs.
School Readiness: Children possessing the skills, knowledge, and attitudes necessary
for success in school and for later learning and life. This includes skills and knowledge
in the areas of numeracy, pre-literacy, and social-emotional. [U.S. Department of Health &
Human Services; Head Start, Early Learning & Knowledge Center (ECLKC)]

Social competence: A complex, multidimensional concept consisting of social,
emotional, cognitive, and behavioral skills. Social competence reflects the ability to take
another’s perspective into account and apply that learning to social interactions. Social
competence is the foundation upon which expectations for future interaction with others
are built and upon which individuals develop perceptions of their own behavior.
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Unit of Service:
A Unit of Service (UOS) is comprised of three main components:
1. Quantity – the amount of service rendered;
2. Measurement – what the amount is measuring (e.g. hours, days);
3. Dollar Value – the value of 1 UOS
Formula for cost per unit of service:
Total cost ÷ Total units of service = Cost per unit of service
Example:
Unit of service = number of children served
Total cost of program = $100,000
Total number of children served = 100 children
Using the formula: $100,000 ÷ 100 children = $1000/child = $1000/unit of
service
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Glossary of Budget Line Items
Public Support and Revenue
Lines 1-10 reflect specific sources of revenue. All revenues that do not fall into any of
the established categories should be entered in Line 11, Miscellaneous Revenue. Do
not include the value of in-kind goods or services or the value of volunteer support
received.
Line 1 – Contributions: Include all individual and corporate contributions. This will
include individual contributions that result from direct mail solicitations, in-person
solicitations, individual giving, bequests, etc. Do not include individual contributions
received though special events conducted by the agency (Line 3). Include donations
from corporations unless given to support a special event (Line 3).
Line 2 –Grants: Include all non-government grants awarded for a specific program or
purpose by private and corporate foundations, civic organizations, or other philanthropic
or fundraising entities.
Line 3 – Special Events & Product Sales: Include net revenue generated from
fundraising events which are activities for which ticket sales and sponsorships generate
funds and the sale of products or services (not related to the agency’s core services)
which generate a profit to benefit the agency.
Line 4 – United Way Investment: Report the amount requested from the United Way of
Greater Topeka. For each of the 3 budget years, you should indicate the program
investment needed from United Way of Greater Topeka.
Line 5 – Contracts & Grants from Government Agencies: Funds that are received
through local, state, or federal government revenue sources through any of a variety of
mechanisms including grants, contracts, and fees for service (excluding Medicaid and
Medicare).
Line 6 – Membership Dues: Include revenue generated from payment by individuals
that provides access, for a period of time, to the agency’s facilities and/or services.
Line 7 – Fees Paid by Program Clients: Payment for specific services made by a
program participant. Payments made by a third party on behalf of the participant, such
as a government agency, should be reported on Line 8.
Line 8 – Medicaid/Medicare and other Third Party Payments: Payment for specific
services by a third party on behalf of the recipient of services, such as Medicaid and
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Medicare payments, private insurance, or other fees made on behalf of a client by a
third party including scholarships paid by a third party.
Line 9 – Investment Income: Income on investments of restricted or unrestricted funds.
This may include income earned from endowments or cash reserves.
Line 10 – Funds from previous year: Include revenues from the previous year used for
program operations in the current year.
Line 11 – Miscellaneous Revenue: Any revenue generated from sources other than
those included in the above line items.
Line 12 – Total Support and Revenue: Formula totals Lines 1-11.
Expenses
Lines 13-19 reflect specific categories of expenditures which are defined below. All
other costs should be summarized on Line 20, All Other Expenses. Do not include
depreciation as an expense.
Line 13 – Compensation: Include total salaries, benefits, payroll taxes, and other
compensation-related expenses.
Line 14 – Occupancy & Related: Include all direct operating expenses related to
housing the agency and its programs, i.e., rent, utilities, property maintenance, etc.
Line 15 – Professional Fees & Contract Services: Include the cost of all contract
services. This may include auditing, accounting services, consulting services, program
contract personnel, etc.
Line 16 – Staff Training & Development: Include the cost of all staff training and
development activities, including related travel expenses.
Line 17 – Affiliations, Accreditations & Licensing: The costs associated with dues to
national affiliate organizations or accrediting bodies, and state or local licensing bodies.
Line 18 – Specific Assistance to Individuals: The value of direct assistance to clients in
the form of cash, vouchers, items purchased, or payments made on behalf of a client to
a third party, such as a utility company. This line item is exclusively for money or items,
not services, provided to clients, i.e., emergency assistance, foster care payments to
parents, etc.
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Line 19 – Supplies: Cost of materials and other supplies used by the agency for its regular program and on-going business activities. This includes, but is not limited to, office
supplies, housekeeping supplies, cost of food and beverages purchased for use in
agency food service programs, and recreational and craft supplies.
Line 20 – All Other Expenses: Include all expenses that do not fall into any of the above
categories. This would include local travel, postage, liability insurance, equipment and
equipment maintenance, etc. Do not include depreciation as an expense.
Line 21 – Sub-Total Expenses: A formula totals Lines 13-20.
Lines 21a & 21b -- Proration of Management and Fundraising: Report the portion of total agency expenses in each category that are associated with the program.
Line 22 – Total Expenses: A formula totals Lines 13-21b.
Line 23 – Net Surplus (Deficit): A formula calculates the difference between Line 12 and
Line 22.
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